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Session	  Abstract	  
All	  too	  often,	  security	  projects	  run	  into	  trouble	  when	  stakeholder	  incentives	  and	  priorities	  are	  out	  of	  
alignment.	  We	  will	  discuss	  the	  common	  sources	  of	  this	  dissonance	  and	  approaches	  to	  resolve	  it	  with	  
examples.	  I	  want	  to	  help	  you	  take	  your	  security	  programs	  to	  the	  next	  level.	  	  
	  
Target	  Audience	  
All	  skill	  levels.	  This	  session	  aims	  to	  elevate	  security	  practices.	  If	  you’ve	  been	  banging	  your	  head	  against	  
a	  wall	  of	  glacial	  progress	  in	  any	  security	  project,	  I	  hope	  you’ll	  join	  us.	  
	  
Speaker	  Bio	  
 
Andrew	  McDonnell,	  Principal	  Security	  Consultant	  with	  AsTech	  Consulting,	  has	  over	  ten	  years	  of	  
experience	  in	  information	  security	  and	  technology.	  Utilizing	  a	  unique	  composition	  of	  skills	  and	  
expertise,	  Andrew	  has	  worked	  with	  numerous	  enterprise	  customers	  to	  improve	  application,	  network,	  
and	  organizational	  security	  practices.	  Andrew	  has	  designed	  and	  deployed	  enterprise	  vulnerability	  
management	  programs,	  embedded	  robust	  security	  practices	  into	  software	  development	  life	  cycles	  
(SDLCs),	  and	  led	  the	  response	  to	  critical	  security	  incidents.	  Andrew's	  work	  prior	  to	  AsTech	  included	  
tenures	  with	  Veracode,	  Qualys,	  AppSec	  Consulting,	  and	  the	  U.S.	  Department	  of	  Energy.	  
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Email	   andrew.mcdonnell@astechconsulting.com	  
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Twitter	  URL	   twitter.com/astech_infosec	  
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